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Building Complex Proposal Budgets 

Proposal Preview and Tips on Direct 

Cost budgeting

We invite you to join polling at 

menti.com | use code 1116 0075 

(https://www.menti.com/alcvfk3dr7g8)
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Offensive Coordinators
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University of Maine
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• 11,000 Student Enrollment

• 866 Faculty

• Carnegie R1 Top-Tier Research University 

• 16:1 Student to Faculty Ratio

• 3.35 Avg. First Year Student GPA

• $245.7M R&D expenditures in FY22

• 150+ Research Institutes, Centers and Labs

• Maine’s leading engineering program

• Engineering excellence since 1865
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Advanced Structures and 

Composites Center
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We innovate to develop sustainable materials and technologies to solve infrastructure, energy and 

national security challenges, while empowering economic development and education in Maine.

Strategic Goals
1. Educate and train the workforce leaders of the future.

2. Develop sustainable, more durable transportation and housing infrastructure.

3. Serve national security priorities by developing enabling technologies.

4. Lead in floating offshore wind technology development

5. Lead in large-scale manufacturing using advanced additive and hybrid processes.

6. Develop technologies to mitigate effects of sea level rise on coastal communities.

7. Develop breakthrough bio-based material systems and applications from Maine wood residuals

NATIONAL SECURITY – RENEWABLE ENERGY – CIVIL

INFRASTRUCTURE MARINE – AEROSPACE

• Largest University-based research Center in Maine

• Founded through the NSF in 1996

• 2,600+ students funded from 35 majors

• Over 300 Personnel

• 100,000 ft2 lab

• 10+ spinoff companies

• 1,000 publications

• 130+ patents

• 30,000 Visitors

• 1,600 media stories
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University of Notre Dame
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Irish Facts & Figures

• 13,000 students

• 1,400 faculty

• R-1 Research University

• Association of American Universities member (new in 

2023)

• $216M in research awards in FY23 (+57% since 2017)

• #1 in NEH Fellowships since 1999
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Goals
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WARMUPS
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Join at menti.com | use code 1116 0075

https://www.mentimeter.com/app/home
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The Opponent: Tight[end] Turnarounds!!
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Time to Huddle
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Gameplan
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Kick Off 
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What’s the end goal?
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Moving the Ball
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In-Game Adjustments
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DECISION TIME
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Join at menti.com | use code 1116 0075

https://www.mentimeter.com/app/home
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Fundamentals Make a Difference
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Internal Budget Formation
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1 9-month, 3 12-month and 1 3-month periods to 

match sponsor periods and institutional fiscal year
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Fundamentals Make a Difference
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•Add your costs 

•Be mindful of the timing of expenses: 

• Summer v. academic year timing against
the project periods

• Hiring/onboarding new staff, including postdocs,
grad students, managing directors

• Equipment or supply purchases

• Travel for project meetings or conferences
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Tackle that Sponsor Budget

19



© 2024 National Council of University Research Administrators | www.ncura.edu

Tackle that Sponsor Budget
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Sponsor Base Period: 18 months

Sponsor Option 1 Period: 18 months

Sponsor Option 2 Period: 12 months

Total: 48 Month Project Period
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Tackle that Sponsor Budget

Phase 1/Base Effort
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Tackle that Sponsor Budget

Task 1 Logic - Phase 1/Base Effort
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Draft the Cost Proposal
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Best Offense = Good Defense
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Do we have the resources to execute this award/grant?

Do we need to hire new people?

How long this award will fund my team?
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Best Offense = Good Defense
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Extra Point

26



© 2024 National Council of University Research Administrators | www.ncura.edu

Extra Point
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Extra Point, Cont’d
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Watch Your Blind Side
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Key Takeaways
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Master the Fundamentals

Keep Moving the Ball

Expand Your Playbook
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FINAL SCORE
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