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 Research Admin Day Agenda | September 18, 2024 

West Campus Conference Center – Building 800  

Time Title Description 

7:30 - 8:45 am Continental Breakfast 

8:45 - 9:00 am Welcome Remarks Presented by Lisa Mosely, Jill Ely, Darlene Jones, and Krystina Gross 

9:15 - 10:00 am Keynote Marc Brackett, Director, Yale Center for Emotional Intelligence 

10:15 - 11:00 am 
Concurrent Session: 
Lifecycle of an Award - Central and 
DBO  

This session will focus on the entire life cycle of a sponsored award 
from proposal development and submission to close-out. 
 
Speakers: Nancy Kendrick, Kelley Hall, Lindsey Bosak, Olena Nicks  

10:15 - 11:00 am 
Concurrent Session:  
Submitting NIH RPPRs: Reporting 
Essentials and Best Practices 

This session will focus on describing roles and responsibilities and 
streamlining the process of processing progress reports. The insights 
will support both central and departmental teams.  

 
Speakers: John Palmieri, Melissa Norton, Jessica McDonough, Marci 
Szeniak, Allison Wenzel  

11:15 - 12:00 pm 
Concurrent Session:  
Reporting Tips and Tricks 

This session will address the following topics:  
Worker Costing Report: understand how to use this Workday report to 
identify compensation plan errors and incorrect charging. 
Basics of Recording Excel Macros: understand how this Excel tool can 
reduce repetitive steps in workday report manipulation. 

 
Speakers: Morgan Lavigne, Kathy Gilloran  

11:15 - 12:00 pm 
Concurrent Session: 
Navigating YCCI Services 

This session will provide an overview of YCCI services, with a focus on 
Protocol Activation and Lifecycle Management (PALM) and Clinical 
Research Finance (CRF). Discussion topics will include workflow 
redesign efforts, navigating the intake and activation process, and 
service fee updates & requirements. 
 
Speakers: Rhonda Paz, Carly Lovelett, Eric Borchardt 
 

 

12:00 - 1:15 pm Lunch and Networking 

In addition, there will be an opportunity to ‘Ask the Expert’ on the 
following topics: 
 
Agreements Module  
Jeffrey Allen, Jeffrey McGuiness 
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Animal Research Support 
Troy Hallman, Shri Balakrishna 
 
Conflict of Interest 
Kenneth Greenquist 
 
Human Research Protection Program 
Cathleen Montano, Matt Stafford 
 
International Research  
Carolyn Marks, Alyssa Greenwald 
 
LMS/Training 
Madison Savage, Katarzyna Sims, Amanda Castellano, James Carpio, 
Megan Buda 
 
Research Security   
Kelly Fusco 

 
SciENcv/Other Support  
Kelley Hall, Michelle Deschino, Kelly Snyder, Marci Szeniak 
 
Subrecipient Monitoring  
Robert Prentiss, Beth Kingsley 
 
YCCI 
Carly Lovelett, Eric Borchardt 
 

 

1:15 - 2:00 pm Compliance Panel 
 
Panel discussion by Steve Murphy, Ruth Philo, and Alyssa Greenwald 

 
2:15 - 3:00 pm 

 
Uniform Guidance Updates 

 
 
Speakers: Lisa Mosley, Amy Ellis, Beth Kingsley   
  

3:15 - 4:30 pm 
Concurrent Session:  
AI Strategy for Yale 

This session will provide an overview of Yale's comprehensive AI 
strategy and a review of available AI tools and how they will evolve. 
We'll prime discussion by demonstrating a few applications, and there 
will be time for questions and sharing your own uses of AI.  



3 
 

Time Title Description 

 
Speakers: Frank Matthew  

3:15 - 4:30 pm 
Concurrent Session:  
Financial Grants Management 
Refresher with Q&A 

This session will cover several key financial compliance topics. Come 
prepared with questions and challenges you face in the financial grants 
management process. This session is meant to be interactive. 

 
Speakers: Kathleen King  

4:30 - 5:30 pm Reception  
 

 

 


